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BBIELYS Leordinition of Rageiraments

REFERLKCES Memavandum 84 1 ; ehraary 1o

EARTICIPARY 5 W&. Trnaise, iteie; Tapt. «%ﬂ&f; 2

Mﬁh W“’M Mi; %‘ﬂﬁ* HeoR 25X1A

25X1A

i. apersd the discussieon by mmmimz 9p the backe
greand of sutabiishrecent of the Mational Intelligence Prierity Objecs
Hvas and the 20 lomtroctions 1o this graag Y & review of the mdiler
oi emaiprming inteiligence sod cellactior reguireasends o Shese prievity
shjectives. e akipped Ughtly ever Tal A askisg that the groep advigs
o Tab 3, » propeail for tve now chmaniitess on Inelligeancs sogilre
menty aed coliection t2ebs. Yo added that the sathor of Tabk & dugy adt
saaist (2t & commitied ia necenzarily the bast dwvize to cedily indeilie
gencs ragairemeniz, ol thal intelligence requizam ents adbould be codi~
find By soms BoedBn,

s poinked out 1ot Tad & wis sl & 714 pasitien
and that it had Soen Decussnd nteruslly +ith ov wsenimity of views,
Ee saggested, haveiors, bas i inter-ugescy group shwald congiduy
its disrvasion of (e Tab O prepessl as eplordsry wed withsut praja-
diee,

B neted hal seme views iv CIR bewring oo the

Tak B propassl ae o

8. That selleciion regsivemenis and collevtion gepersily
cas best be dascribed as chagtic,
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Be That fhere is uo syetem for prierity ssalgmments
of seltection tashs.

e That thess whe hold thess viser are less concnroasd
\ ’ with duplication than with the lack of mackisery to sccom.

| madate priovity reguiramonts and to sesure that the wmors

| . capeble salietior is assigned the collacilon tadh,

4. That there is »o ceatinging dirvection of reguire~
menis fzem the Frierity Sationasl latelligence Thjectives
swk forth in DOID 474,

-@m suggustad that he would appreciste discession inrma
o whatkar #3 dee in nand &1 majer new machlisery o¢ pracedures o in-
touduce wors avder inte the collertion grecesses oy ahother eny pradast

systarm is wgrideg well.

25X1A

he Lapl. Saley waid 1hat be was present nst a8 & vollesler, w2
this JiGe doss %ot collact intalligoncs, but wus interesied o sducaiion #43
Wt o the collsutian systems 4e the Salel Siall i recalving many
frowm 05 and the Uefeass level with respest to sellestion yoe
ot ﬁr. Dnferd stated thal the crvasgemests for the raguires
gence produstion sre +wll %ﬁ%ﬁiﬁmﬂ

$. Cel. omgaemasry stated fhat ks (Doaght B & good ides i ree
viow istelligence collection but stated that ke prefesred %; cangider 38y
sorrectve sation is tevuns of Mlhg detetligesce gapse. "2 Talt a1 the
prasent the thel gops were reflecied in the Priority Ievtigance Ubs
Juctives themselves and iv the Tasesreh M&%ﬁ. i e added, inzis
Sontally, that & regeirensesnt to reviaw D0ID 4/4 in eln menibs Joes oet
parmit Geod adegusts time 10 prove o ﬁitﬁm: tke sdeeascrol the laat
mstligense thjoctives.} Fw feit 1hal od Doe regulvomentas «ore &
sepirsie problem {rous the constywetion of geidectype vaquirenests and
fult it therze »as so way ts coldify ad boc reguiremonts. With regard
to guida-type reguirements, be was 3L B i9es i0 sos bas the propesed
eossmition coold censivact such 3o svnr-nll Hat. Beferencing the wse
of GACIE master regelremonts let, be said that thet Uit hort intalligenve
colleciion saere than it Relped. Cel. Mesigewmery explained that (o3
sasigns prievity allsction wased o8 UULG 474 and Dapartoaental nesds

- -
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and fat this is done by the osllection oflficars e Frevest zedsareh ofe
ficars from coseeutrating celtestivg an some specific sud lesser price.
iy requiremunt. So peisted eul that, Sifferent fraem Cl1A, the sprvises
wpnld uet wedor the prierity s celliection v the fleld but conid anly
sisempt to guide. The setwl esilociios sethority sams 20w sdmeandisg
siticoss. Sel. Mentgomary slse peinied ¢ut that in e flald there is
mashisery to m eﬂmm funder FIECI0E by the seninr 92,5,
sificiat}. Ceol. Mgstgosssry gueetionsd the ability of sny emeosiites @
comrdinate all e mmm muchinery. D velerresd &gtm te the vae oi
a liat adnting fhat {1 is tos Infiextile and burts calleciion; for exmmple,
plactag & los prisrily Stem ou & Bigh priocily arss shead o 3 bigh pricv-
ity iteon on & low polerity aves. med s Hal, he sald, can bedt be ased
. wedy 4 & guida,

&. AN he services relerred t» the HRitary Fseeniisl Tlements
of mm {LED) which are conairncied «ikh Friopits Matiosal inteili~
Shjsctives s »adl as depastmenial aseds o3 guides. i =as
mm thnt oaly the commsanding sificers can, in the last ssalyeis,

- deside whai e mwu » top prindk y.

T. My, lewsther and 9fher service reprosemtstives advised that
the seed is sk for seevs guidas et vathey tor m@&ﬂlwﬁm puarsonnei.
He added, =ith respoct to cacrdinstion of the Army's 50 Pe {ipeaiiic
Bogseet fov infovmation), et when they are leviod on ths fisid & cupy

is given to CIAJGLE far detevmmiastion of the %MME&; ot (be inforong=
thon in Fasdisgtan. _

selremenls m st m %i-ﬁtm Mwm “wtuﬂx m&:& M&w«s

. Mmmfm‘wmg u roguirewent, e lall thal a8

" 3w roysirements was ax shes In » ek collection coordination might be
baproved bat 1that those wmm? weTe BOL aussepiible tu a cpotral

mmw

¥. Thare vas consldarsible discussion alesg the iines iha oor~
z9mt guides for intulligeane cofloction in the aves i be Lmpraved. Thie
chn o snmecod 20 &s suscapiible 1o selution suly sues by cade and o
topen the affecied pariias.

w}c.
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9. Ceommaeder lcZimney of the Bavy (w1 that the way {0 lne
prove the intalliguese collection waw to impreve sxlaling mariisery
sathey than 1o attempt any contes] svar~all new michivery.

3. Col. Jervy, <ir Ferce, expressed the same thewghts 2
WeHinney and added (hat the Alr Force baa fult (et daily cellection yeo
quivesunis {guide-type reguiremenis being siready adeguate} ware ten
dynamic b e suscoplidie te codificstion e thers vare toe many
variables invoivad gech o8 Huee, arei: and citsgorias.

3£, it wes wat made clear in the discazaion whsai eodd be ‘
sccomplished 5y 3 collactors cwmmitien or group. Wz, ODaferd peisted

ot that fyem thee o tins be wosld appreciate & oppertunity to decess

colleciisn probieme inforoally »iik & group of colleciurs.

WEXE ST

ssggeatod Tt be sud hie wlafl would Ly to
supataling certsin questions #ith respact to colluciinon snd 6he or T
cenctgalons which eould thee be sent arsusd t» the meshary of the greey
inr discessinn in ted or thyes wgake.

14, Col. Momigewary comesssted that Tab & was in svror is
seme parts sad that in the mein it sons & ClA pager with li2die reference
ts the services. It was explalned in Losigamery that the pepey wis &
firet olfori and was sely &x good 43 the knowledge of ite authers.

wan reqeesiod 1o darsss with Col, Monigomary, «ad athers
40 apprepriste, whether it would be werthebile to corract Tab & sed, ol
souras, ioiscleds spprapeiate dessriptions of cellsction tyste:ns not
sdeguitely covared, Svme fhoeght that the paper 2dgh! be wselel se &
descriplion of the collection systess which is understond ouly in purt by
imselligance officere. The paper, if Fevised, should net sttempt to svale
sats sy collection system bat mevely be Ssucviptive ol what aniots.

25X1A
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